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A. RESEARCH METHODS 
 	
Our	in-field	research	activities	conveniently	coincided	with	Winter	School.	We	spent	the	first	week	of	
Winter	School,	June	29	–	July	3,	in	the	Eastern	Cape	Province	with	the	Joza	branch.	We	spent	the	second	
week	of	Winter	School,	July	6	–	10,	in	the	Western	Cape	Province	between	the	Masiphumalele,	Nyanga,	
and	Makhaza	branches.		
	
We	constructed	three	interview	guides-—one	individual	tutor	interview	guide,	one	tutor	group	
discussion	guide,	and	one	staff	interview	guide	—to	gain	a	comprehensive,	qualitative	understanding	of	
IkamvaYouth’s	recruitment	methods,	the	tutors’	relationships	with	IkamvaYouth,	and	the	staffs’	
understanding	of	the	tutors’	work.		
		
The	individual	interviews	and	group	discussions	were	conducted	during	Winter	School.	Most	interviews	
were	conducted	when	the	tutors	were	idle,	such	as	between	tutoring	sessions,	during	tea	breaks,	at	
lunch,	or	at	the	conclusion	of	the	day.	Interviews	and	discussions	were	held	in	secluded	spaces	without	
any	IkamvaYouth	employees	to	encourage	tutors	to	be	open	and	honest.	We	spoke	conversationally	and	
casually	to	create	a	comfortable	atmosphere	and	followed	the	written	guides	in	whatever	order	was	
appropriate	to	the	discussions.		
		
We	recorded	30	total	individual	interviews:	15	Joza	tutors,	2	Masiphumalele	tutors,	7	Nyanga	tutors,	
and	6	Makhaza	tutors.	We	recorded	4	total	group	discussions	with	a	total	of	22	tutors	from	the	Western	
Cape	branches.	For	each	group	discussion,	we	organized	the	chairs	into	a	tight	circle	and	attempted	to	
facilitate	inter-tutor	dialogue.	
		
We	recorded	interviews	with	a	total	of	5	staff	members	from	the	Western	Cape	branches	during	Matric	
Camp.	We	interviewed	the	Masiphumelele	Branch	Coordinator	(BC)	and	Branch	Assistant	(BA),	the	
Makhaza	BC,	and	the	Nyanga	BC	and	Intern.	
	
Throughout	the	process	of	developing	and	conducting	interviews	and	group	discussions,	we	were	very	
careful	to	adhere	to	a	few	key	standards,	as	described	in	the	following	paragraphs.	
	
We	remained	neutral	by	explaining	to	each	subject	our	circumstances	and	goals.	We	reiterated	that	we	
were	not	employees	of	IkamvaYouth.	We	assured	them	that	their	opinions	would	remain	anonymous	
and	would	not	in	any	way	affect	their	relationship	with	IkamvaYouth.		
	
We	designed	each	question	and	discussion	topic	to	guide	the	tutors	towards	suggesting	solutions	rather	
than	dwelling	on	problems.	Most	often,	we	found	that	tutors	were	fully	capable	of	but	not	accustomed	
to	thinking	critically	about	how	decisions	within	the	organisation	can	have	indirect	and	complex	effects	
that	are	not	immediately	obvious.	Because	the	tutors	viewed	us	as	neutral	moderators,	we	were	able	to	
ask	tough	questions	and	force	them	to	consider	aspects	of	IkamvaYouth’s	policies	for	which	there	are	
not	necessarily	simple,	convenient	solutions.	
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Most	importantly,	we	established	an	atmosphere	of	support	by	making	it	clear	that	we	were	genuinely	
interested	in	their	honest	feedback.	Tutors	were	remarkably	open	and	transparent	and	shared	with	us	
opinions	that	were	surprising	for	IkamvaYouth	staff	to	hear.	
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